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Career Goals Reflection
The career field that I always look forward to joining is that of being a supervisor. A supervisor is the person who is in the first line of management and his key obligation is to regulate the employee’s performance of the assigned or the delegated task. It is very interesting to be a supervisor since it is a very influential position with some authority.  Unlike some career field such as teaching career where little or limited authority is bestowed to them in terms of making key decision a supervisor is even responsible for recruiting the qualified people to join the task force, this indeed is a sign of respect to the career and also it shows how powerful the supervisor can be. The paper will focus on my career interest field specifically looking at the supervisor as my field of my career interest.
Talking of the supervisor’s key powers that one might have it is very well known that the supervisors are responsible in developing major performance goals in line with the direct reports which are collaboratively. This ensures that the goals of the company or the organizations are clearly communicated and that they are current. According to Kapp (2012), the supervisor also provides a lot of support to the employees while guiding, coaching them and also providing the assistance in the areas of employee’s weakness. It is the obligation of the supervisor to make sure that every staff meets the required qualifications in his or her area of duty. This puts the staff in the position of having the development plans and therefore it becomes very easy to ensure and to monitor the organizations success and it major weakness. 
Being a supervisor it is very enjoyable. First one is able to interact with all kind of people where by chances of learning new things is very great. In fact, being in this career one can be sure of expanding his or her skills beyond his or her own expectations and in this case realizing one dream becomes even much easier. Now that the supervisor enjoys some extended powers to recruit skilled workers it is worth noting that different individuals got different talents and is easier for the company to deploy them in line with their strength (Peecher et al., 2010). 
 Just like any other career field, supervision is not an exceptional one when it come to the challenges. In fact, in this line of supervision due to large interaction with people one cannot fail to mention the horrifying experiences one comes across. According to Mawritz et al. (2014), first as a supervisor the challenges start when recruiting the employees as some people want to be employed even when they are not qualified. This may lead to act which may lender the people who are to get those jobs unemployed. Dealing with cases of corruption as a supervisor is very common but very challenging in the manner that one may end up risking his or her job. It is not easy to evaluate the performance of the worker’s reason being some may lag behind in their area of working due to laziness and in this case it becomes tricky to keep track of all the employees daily task.
Some people even wants to fit in the jobs that they are not competent at. In this case they put the quality of services or goods provided by that organization being questioned and this is a great challenge to the supervisor since he or she is supposed to be answerable to such cases. For instance, employees who are not able to express themselves puts the supervisor job at risk because it is his or her role to make sure employees are expressing the challenges that they may be hindering them to perform. The organizations performance must meet the professional standard since in times of poor services delivery by the employees of the company it poses a great risk to the company’s performance (Kapp, 2012).  
To be a qualified supervisor, you must have a bachelor in business management or in business administration. According to Peecher et al. (2010), to be specific as a supervisor you must have the professional qualification and certifications to satisfy that you can handle the work of a supervisor. One is trained the business skills including accounting, management and communication among the basic and the compulsory knowledge of business that one should have. 
For a bachelor degree in business management and business administration one must train for a duration not less than four years for a degree. To get a certificate in business management one has to train for a period not exceeding one year while for the diploma one has to study for two good full years in most of the international institutions such as Harvard University (Mawritz et al., 2014). Once you are trained some emphasis is placed on the practical work so as to be tested whether you have understood the theory behind that career job. Attachment is done at various places where the actual work takes place such as in big companies and organizations. During the attachment period the one is supposed to demonstrate his or her skills and assessment is done to a certain that.
Growth in this career field is occurring in almost every country, reason being with the recent development and steady growth of industrialization all over. For instance, in the case of Walmart international company based in the united states of America to continue expansion of its branches will need a lot of supervisors will be required to fill the gaps in the new branches that are to be opened. High hopes to get employed in this field career can even be observed even in the internet now that you can even supervise a job when you don’t need to physically be with them.
According to Liaw et al. (2010), with many institutions offering many managerial courses, the quality of their education is being questioned since competition by this institution may put the quality of supervisors produced in doubt. Due to technological advancement monitoring machines have continued to replace human labor hence creating unemployment. This makes it difficult for one to get the job. Corruption has also interfered with the criteria of how this job are given to an extent that a person without even the experience is given the role to supervise while the one with the experience are rendered useless, hence posing difficulties in joining this career field. 
The strength that I can bring in this career field of supervision is that of working very well in my organization so that I can realize the goals of the organization. Being my passion and something that I have always wished I can be given a chance to be, it is beyond no doubts that I wouldn’t entertain failure in the organization. Motivating the employees to boost their performance while giving them fair and constructive timely feedback would among my best priorities (Kapp, 2012). Being a very good motivational speaker by virtual of possessing that talent, I would use it to make the employees realize how essential it is to follow instructions and to obey orders.  
My major weakness is that of being hot tempered. According to Peecher et al (2010), being a supervisor one does not need to possess hot tempered quality because one will end up developing unhealthy relationship with the subordinate staff. With this weakness is not too far that I can go as a supervisor and therefore time to lower the ego must very fast be in my schedule and be recognized to avoid distractors of success. I can overcome this weakness by being an understanding employee and to be caring enough not to worry too much about problems but to focus on the way to succeed. Beside not being time conscious I also got a habit that I can count arguing to much as unwarranted behavior in the field of supervision. I must remember time is money all the time and I must stop wasting time arguing without actions.  
Supervision is a career field in line with the management of the organization so that it can realize it goals beside making profit. As a supervisor in my view one need to a committed person with high skill on how to manage the welfare of workers. Supervisor is also faced with some challenges like dishonest employees and disrespect worker this may also limit the supervisor from performing his work successfully. The other challenges that affect supervisor is corruption from the employees. On other hand supervisor has a lot of advantages that enjoys in his career such advantages include being the leader of a certain group of employees hence having leadership potion in the company.
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